Academy for Integrated Arts

Executive Director’'s Report
February 22, 2024



Grade | 8/21 | Sept | Oct | Dec | Jan | Feb | Mar | Apr | May | June
PK 12 11 11 12 |12 | 15
TK 12 13 12 12 |12 11
K 35 36 35 |35 |35 |35
1st 41 43 |42 |42 |42 |40
2nd 44 42 |41 |41 41 | 40
3rd 41 40 |41 |40 41 |40
4th 40 39 37 |37 |37 |37
5th 28 28 28 |28 |28 |28
6th 22 22 22 |22 22 |22
Total | 276 | 274 | 269 | 269 | 270 | 268




Year to Date Attendance Percentage (through 2/12/2024)

YTD Attendance Comparison vs. Previous Year
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90/90 Attendance Performance (2/12/2024)

MSIP-6 LEA Points Estimate

All Enrollments YTD (includes withdrawn students & excludes PK)

90/90 Performance Band # of Students | % of Students 5Y22-23
Less than 85% No points 43 15.9% 15.5%
85% to 87.49% 0.25 points 24 8.9% 5.9%
87.5% to 89.9% 0.50 points 27 10.0% 8.9%
90% or Greater 1 point 176 65.2% 69.7%
MSIP6 - LEA Attendance .i?lsme:‘I 73.26% ] Total Students YTD 270 ]
MSIPE - LEA points: 0

MSIP6 - LEA Attendance Rate [only currently enrolled students):

75.62%

MSIP6 - LEA points {only currently enrolled students):

0




Donuts with Grownups - Jan 26

Families and students enjoyed breakfast
together. Thanks to our board members
who attended the event.
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Missouri Charter School Commission Convening

e Both AFIA’s Executive Director and Board President participated in this

convening.
Schools from the Commission’s portfolio in both Kansas City and St. Louis

were in attendance.
e Discussion items included school quality and school finance.



Family Teacher Conferences

Family Teacher Conferences were held the week of February 12, 2024

Strateqgic Plan Goal Goal 3: Partner with families in meeting the needs of the whole
child and ensure that families feel heard and valued in the school community.

Performance Contract Goals:
Over 80% of AFIA families will participate in family teacher conferences (held in October and February).
Family participation rates on the survey will exceed 50%.

Scores on the family post conference survey will be 80% favorable (agree or strongly agree) on at least
80% of the questions.

We are currently tracking to meet all of these goals for the February
conferences.


https://docs.google.com/spreadsheets/d/1uITqUBGhzNweT2RmxUNZex5Eb6Vhtcha37pKmaNxxwY/edit#gid=1499572160

AFIA participation in ASU Summit

On February 8, AFIA participated in the ASU Strategic School Staffing Summit
2024: Team-based Models: Perspectives from School Leaders

I Speakers

Aidan Balt Dr. Tricia Degraff Tom Fletcher
Principal Executive Director Principal
Maricopa Unified School District Academy For Integrated Arts Ronald Reagan Elementary School & Cran...


https://next.education.asu.edu/agenda/session/1274412

Royals Literacy League Pilot - 3rd grade field trip




Calendar updates

The following days were inclement weather days:

January 9, 2024

January 10, 2024

January 12, 2024: Alternative Methods of Instruction Day*
January 16, 2024 Alternative Methods of Instruction Day*
January 22, 2024

We also cancelled school on February 14, 2024 for the Super Bowl parade. As of right now, we will
have to use one of our snow days - May 30, 2024. Since this is included in the board approved
calendar, no action is necessary at this time.
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https://docs.google.com/document/d/1gkMNoSHwC0F-J8Xk7rIhS0_M66Fx3Ao8YLVvb6jdBD4/edit?usp=sharing

School App KC Updates

We have posted enrollment ads to Facebook and Google.
On January 27, we will host School Saturday for interested families.
Across all schools in School App KC, applications have decreased this year.

# of # of

apps at # of apps at

same | apps at |# of apps| same

# of apps at| week same at same | week

same week | for 22- |week for | week for | for 19-

Date | PK | TK K 4 Total for 23-24SY | 23SY | 21-22Y | 20-21SY | 20 SY

12/5/23 | 8 0 13 2 30 43 56 33 98 58

1/23/23 | 21 2 25 6 68 100 100 83 173 132
2/15/24 | 25 3 38 10 111 170 140 139 250 208
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Upcoming Dates

March 5 - 6 - Site Visit as scheduled and facilitated by the Missouri Charter School Commission

March 21 - The commission will attend the AFIA board meeting to share our annual report. The
site visit focus group will also be conducted during the board meeting in executive session.

February 23, 9:30 - Black History Month Harambee

February 29, 10:00 - Setting the Stage, KC Friends of Alvin Ailey and teaching artists visit
classrooms

February 29, 6:00 PM - Leap Into Literacy at AFIA (family involvement)
Looking ahead:

Clubs begin again on March 5th. Mark your calendars for the gallery walk: April 11th at 4:15 PM.
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